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In 1997, in response to growing concerns about the  
impact of tourism on the community, local tourism  

operators took the initiative to develop the Voluntary  
Compliance Program – over time, this evolved into  

TOURISM BEST MANAGEMENT PRACTICES, or TBMP.



“This program is a cooperative effort by tour  
operators, cruise lines, transportation providers and  
the City & Borough of Juneau. The TBMP program is  

intended to minimize the impacts of tourism in a  
manner which addresses both resident and industry  

concerns.”
- TBMP Guidelines



PROACTIVE
vs     

REACTIVE



TBMP was formed to address  
impacts to Juneau from its growing  
tourism industry:

• Congestion

• Flightseeing noise

• Ship emissions
• Commercial use of trails

• Carrying capacity – infrastructure and technology

• Marine tours and fishing charters; wake management



Online concern form

www.tbmp.info

http://www.tbmp.info/


Hotline Summary  
2000 = 248 calls
2019 = 73 calls



QUIETER ON THE WATERFRONT
For example, Wings Airways modernized their fleet by converting 4 De  
Havilland and Otter aircraft from piston engines to modern, quiet,  
reliable turbine power plants. These conversions have added flexibility  
and a very high degree of safety to the overall operations. They have  
also provided the community of Juneau with a decrease in floatplane  
noise.



Elements necessary for success:

Buy-in from
• Community
• Tour Operators
• Local government

Plus continuous  
communication,  
accountability, and  
review by all parties



Thank you!

You can find more information at the TBMP website:

www.tbmp.info

HOTLINE    907.586.6774

http://www.tbmp.info/




Overall goal of plan

The mission of Blueprint 
Downtown is to help the 
community of Juneau create a 
unifying “Big Picture” plan for 
the downtown area. 



Downtown Boundary



Overall approach

• 20 year Planning Horizon

• Public Visioning 

• Review previous plans

• Find the overlaps and gaps 

• Restate, revise and add to recommendations of the previous plans

• Identify capital projects, zoning, and land use map revisions, etc.

• Plan adoption



Other Downtown Area Plans and Studies



Process
Visioning Process – MRV, 
Sheinberg Associates, Lucid 
Reverie

Collected Data, 
Comments and Opinions
• July through October 

2018
• Kickoff meeting August 

2018
 Created Nine Focus Areas
 Tested & Refined Focus 

Areas and Direction 
 Three walking tours
 Reported back to 

community in January 2019
 Final Report presented to 

Steering Committee & 
Accepted by CBJ

Steering Committee & CBJ 
Staff

 Overall Vision Statement
 Creation of Sub districts
 Plan Development 

Public Process
 Public Review of 

Steering Committee 
Draft

 Steering Committee & 
Staff Review of 
Comments

 Planning Commission 
Public Hearing

 Assembly Public 
Hearing & Adoption

Focus Groups 



Vision Statement

Maintain and strengthen Downtown Juneau as a vibrant, safe and
accessible place to live, work, play and explore. As home to the
Capitol, Downtown Juneau is a dynamic center of Government and is
welcoming and appealing to residents, visitors, innovators and
investors. Its unique heritage and history, access to natural beauty and
urban amenities, provide opportunities for investment and sustainable
growth.





Nine Focus Areas

• Business Vitality

• Identity & Culture

• Housing & Neighborhoods

• Vehicle Circulation & Parking –
including Bicycles

• Pedestrian Access & Experience

• Sustainability

• Carrying Capacity

• Natural Environment & Recreation

• Public Safety



The Community’s Hospitality is the Industry’s Product









Seawalk as a Unifying Element



Seawalk Construction Project Status



Example planning objectives from the past and actions have 

been implemented and achieved.
• Tourism Best Management Practices created and updated 

regularly.

• Wayfinding signage from AJ docks to S. Franklin to Willoughby 
District (underway now).

• Waterfront wayfinding signage ~ 10 years.

• Crossing guards in summer on Egan and S. Franklin.

• Two new visitor information buildings.

• New Port Office/Customs and Border Protection office on the 
dock.

• Two new cruise ship docks, that in addition to facilitating 
larger vessels and better security and on/off passenger 
loading, also opened up light, air, access to water and docks.

• Deck-over project on waterfront and Marine Park created 
more pedestrian space, and cruise ship tour bus parking.

• Marine Park and Lightering Dock renovations.

• Investment in private-public fish handling system to make 
commercial waterfront use and tourism compatible. 
Successfully led by Taku Fisheries.



Carrying Capacity- Vision
Juneau must continue to 
balance the increasing demands 
of rapidly rising seasonal 
visitation with those of local 
residents. For Juneau to retain 
its enviable position as a top 
cruise destination, logistical 
challenges and impacts must be 
mitigated to retain the quality 
experienced by visitors. A key 
element of this success should 
focus on the authenticity of the 
experience in Juneau and sense 
of place.

























Resources

https://beta.juneau.org/community-development/blueprint-downtown

beth.mckibben@Juneau.org
907.586.045

https://beta.juneau.org/community-development/blueprint-downtown
mailto:beth.mckibben@Juneau.org

